
Triratna Buddhist Order, Southampton
Minutes of Trustees’/ Management committtee meeting  11th December 2010

P resen t: D h a r m a m o d a na, R a t na b o d h i, T o n y  L e y, E l s pe t h  W i c k e t ts (unt i l  i t e m  7), A n n e  W i l l i e

A p o l o g i es: G i l l  K n i g h t, R o be r t  H u b b a r d, D o m i n i c  R e y n o l d s

1.  Approval of previous minutes
W i t h  o ne ad d i t i o n  - t ha t i t  ha d bee n de c i d e d t o i n v i t e A n n e  W i l l i e t o  j o i n  t he M a n a ge me n t 

C o m m i t t ee - t he m i n u t es w e r e ac ce p t e d as a t r ue re c o r d  o f  t he p re v i o us m ee t i n g.

2. Matters arising from previous minutes
a) P os t i n g  o f  m i n u t es o n  t he i n te r ne t

A  q ue r y  ha d bee n ra ise d ab o u t  w h e t he r  t he m i n u t es o f  m ee t i n gs w h i c h  w e r e t o  ap pea r i n  t he 

p u b l i c  d o m a i n  sh o u l d  be an o n y m i se d. T L  ha d resea r c he d t he g u i d a n ce o n  t he C ha r i t y  

C o m m i ss i o n  w e bs i t e an d t he p ra c t i c e o f  o t he r o r ga n i sa t i o ns. I t  w a s ag ree d t ha t, s i n ce t he f i n a l  

m i n u t es o f  t he m ee t i n gs w e r e a l e ga l  r e c o r d, na m es sh o u l d  be i n c l u d e d i n  t he f i l e c o p i es. I t  w as 

ag reed t o c o ns i de r  o n  a case b y  case bas is w h e t h e r i t  w o u l d  be ap p r o p r i a te t o  re m o v e i n d i v i d u a l  

na mes f r o m  t he v e rs i o n  o f  t he m i n u t es w h i c h  w e r e t o  ap pea r o n l i n e. I t  w a s a ls o ag reed t ha t 

m i n u t es w o u l d  o n l y  be u p l o a de d o n  t he w e bs i t e a f t e r  t he y  ha d been c he c k e d  an d  ag ree d b y  a l l  

t h ose p r esen t at t he m ee t i n g. 

b) P os t h o l d e rs

I t  w as c o n f i r m e d  t ha t G i l l  K n i g h t  i s t he sec re ta r y  an d D h a r m a m o d a na t he t reas u re r  o f  t he c ha r i t y. 

R a t na b o d h i  i s t he C h a i r  o f  t he T r us tees, an d T o n y  L e y  t he C ha i r  o f  t he M a n a ge m e n t C o m m i t t ee.

c) S ha b da ad ve r t

D M  has d r a f t e d an ad ve r t  t o  g o  i n t o  S ha b da t o re c r u i t  m o r e T r us tees, c i r c u l a te d i t  f o r  c o m m e n t  

an d  p r o d u ce d a re v i se d v e rs i o n  i n  t he l i g h t  o f  t h ose c o m m e n ts. A f t e r  so m e d i s c uss i o n, i t  w as 

ag reed t o spe c i f y  t ha t ne w  T r us tees w o u l d  be e x pe c te d t o  at t e n d  a t l eas t 3 o u t  o f  t he 4 m ee t i n gs 

pe r y ear.

* ACTION 1: A W  t o re v i se t he ad ve r t  an d re t u r n  t o  D M  f o r  i nse r t i o n  i n  t he Jan ua r y, F e b r u a r y  an d  M a r c h  

ed i t i o ns o f  S ha b da.

* ACTION 2: D M  t o w r i t e a ‘ re p o r t i n g  i n’ en t r y  f o r  t he F e b r u a r y  i ss ue o f  S ha b da t o i n c l u d e m o r e 

desc r i p t i o n  o f  t he S o u t ha m p t o n  san g ha t o re i n f o r ce t he ad ve r t i se m e n t.

d) S i g na t o r i es t o  ba n k  ac c o u n t

D M  has n o w  re ce i v e d  t he f o r m s f r o m  t he ba n k  t ha t nee d t o be c o m p l e te d i n  o r de r  t o  c ha n ge t he 

s i g n a t o r i es o n  t he ac c o u n t. I t  w a s ag ree d t ha t T L ,  R a t na b o d h i, G K ,  D h a r m a m o da na an d E W  

sh o u l d  be ad de d  as s i g na t o r i es, eac h c he q ue t o re q u i r e t w o  s i g na t u r es, o ne o f  w h i c h  sh o u l d  be 

D h a r m a m o d a na o r  R a t na b o d h i. I t  w as ag reed t ha t o n l i n e ba n k i n g  w o u l d  n o t  be used t o m a na ge 

t he ac c o u n t  f o r  t he t i m e  be i n g, an d t ha t t h i s de c i s i o n  w o u l d  n o t  be c ha n ge d w i t h o u t  d i s c uss i o n  at 

a m a na ge me n t m ee t i n g.

M i n u t es 1 1 . 1 2. 10    pa ge 1



*ACTION 3: D M  t o as k  Jo h n  N o y c e i f  he w o u l d  be w i l l i n g  t o  be a s i g na t o r y  t o  t he ac c o u n t.

*ACTION 4: D M  t o c o m p l e te t he ba n k  f o r m s an d o b t a i n  t he ne cessa r y  s i g na t u r es t o  u p da te t he l i s t o f  

s i g n a t o r i es ac cep te d b y  t he ba n k.

3. Sangha activities
A  san g ha b u i l d i n g  a f t e r n o o n  o r ga n i se d b y  V i r y a p us pa o n  2 1 st N o v e m be r  ha d  been at te n de d b y  9 

pe o p l e.

O n  8 t h D e ce m be r, D M  ha d  g i v e n  a ta l k  a t A p p l e m o o r  C o l l e ge.

T h e  re t rea t sc he d u l e d  a t R i v e n de l l  f r o m  3 r d -  5 t h D e ce m be r  ha d been ca n ce l l e d  b y  R i v e n de l l  s i n ce 

sn o w  m a de t he r oa ds i m p assab l e. R i v e n de l l  w e r e m a k i n g  n o  c ha r ge f o r  t he ca n ce l l a t i o n.

4. Class numbers
D M  re p o r t e d t ha t c l ass n u m be rs ha d  n o t  d r o p pe d  o f f  f o l l o w i n g  t he m o v e  t o t he ne w  v e n ue, U n i t y  

1 2, i n  Se p t e m ber.

M o n d a y  c l ass a t te n da n ce has i n c r eased o v e r  t he y ear.

T h e r e w as d i s c uss i o n  ab o u t  t he f o r m a t  o f  t he T h u r s da y  c l ass an d i t  w as ag ree d t ha t t h i s w o u l d  

c o n t i n u e t o  f o l l o w  t he m i t r a st u d y  c o u rse an d be o pe n  t o ne w c o m e r s.

T h e  c o m m i t t ee ag ree d t o m o n i t o r  w h e t he r t he re w a s a nee d f o r  m o r e ad va n ce d m i t r a st u d y. D M  

re p o r t e d t ha t he w as p l eased w i t h  t he l e v e ls o f  s t u d y  i n  t he W e d nesda y  an d  T h u r s da y  c l asses.

5. Accounts
D M  p r esen te d t he ac c o u n ts f o r  t he y ea r, an d p o i n t e d o u t  t ha t t he c ha r i t y ’s e x pe n d i t u r e has 

re d u ce d d ue t o t he sa l e o f  1 6 3 N o r t h u m be r l a n d  R oa d  an d t he f a c t  t ha t U n i t y  1 2  i s c os t i n g  j us t £ 1 2  

pe r e ve n i n g. T h e  c o n t ra c t  o n  U n i t y  1 2  i s d ue f o r  re ne w a l  i n  F e b r u a r y.

T h e  W i n c hes te r c l asses ha ve m a de a p r o f i t  o f  £433 o v e r  t he y ear.

T h e  m a j o r  p u b l i c i t y  e x pe n d i t u r e w as t he p r o d u c t i o n  o f  l ea f l e ts t o  ad ve r t i se t he W i n c hes te r c l ass, 

o f  w h i c h  t he r e are c u r r e n t l y  2500 l e f t.

D M  re p o r t e d t ha t t he i ns u r a n ce p re m i u m  d oes n o t  see m  t o ha ve de c reased as m u c h  as he w o u l d  

ha ve e x pe c te d f o l l o w i n g  t he sa l e o f  1 6 3.

C o n ce r n  w as e x p r essed t ha t t he su m  i n  t he de p os i t  ac c o u n t  w a s h i g he r  t ha n t he £50,000 

g ua ra n teed i n  t he e ve n t  o f  ba n k  f a i l u r e; i t  w a s ag reed t o l o o k  i n t o  t he p oss i b i l i t y  o f  o pe n i n g  a 

seco n d  sa v i n gs ac c o u n t.

*ACTION 5: D M  t o i n v es t i ga te t he i ns u r a n ce pa y m e n ts t o  c l a r i f y  w h a t  i s c u r r e n t l y  be i n g  pa i d  f o r.

*ACTION 6: T L  w i l l  as k G K  i f  she m i g h t  be ab l e t o  i n v es t i ga te a l t e r na t i v e sa v i n gs ac c o u n ts.

6. Future meetings
I t  w as ag ree d t ha t m a na ge me n t m ee t i n gs w o u l d  be he l d  ap p r o x i m a te l y  e ve r y  t w o  m o n t hs, at 

1 2.30, o n  t he seco n d  Sa t u r da y  o f  t he m o n t h.

T h e  da tes o f  t he ne x t  m ee t i n gs w e r e t he r e f o r e ag ree d as: 

1 2 t h Fe b r u a r y  (wi t h T r us tees), 

9 t h A p r i l  (Manage me n t  c o m m i t t ee o n l y)

1 1 t h Ju ne (wi t h  T r us tees)
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9 t h Ju l y  (Manage me n t c o m m i t t ee o n l y)

8 t h O c t o be r  (wi t h T r us tees)

1 0 t h D e ce m be r  (Mana ge m e n t  c o m m i t t ee o n l y)

I t  w as ag ree d t ha t i f  m ee t i n g  da tes neede d t o be rea r r a n ge d t h i s w o u l d  o n l y  be d o ne at, an d  n o t 

be t w ee n, m ee t i n gs. I t  w a s ag ree d t o ca n ce l  a m ee t i n g  i f  t he an t i c i pa te d a t te n da n ce w as t o be 

f e w e r  t ha n 4 pe o p l e.

I t  w as ag ree d t o a i m  t o ge t  d r a f t  m i n u t es o u t  t o  m ee t i n g  at t e n dees w i t h i n  5 da ys, f o r  r e t u r n i n g  

ba c k  t o  t he sec re ta r y  w i t h i n  a f u r t h e r  5 da ys, so t ha t f i n a l  m i n u t es c o u l d  be m a d e a va i l a b l e t o  t he 

w h o l e  san g ha w i t h i n  1 4  da ys o f  a m ee t i n g.

I t  w as ag ree d t o p u b l i c i se m ee t i n g  da tes i n  ad va n ce so t ha t age n da i t e m s c o u l d  be su b m i t t e d t o 

t he sec re ta r y  b y  an y  m e m be r  o f  t he san g ha. I t  w a s ag ree d t ha t t he sec re ta r y  w o u l d  ha ve 

res p o ns i b i l i t y  f o r  c o l l a t i n g  t he agen da f o r  m ee t i n gs.

*ACTION 7: T L  t o c o n f i r m  w i t h  G K  w h e t h e r she i s ha p p y  w i t h  t he ab o v e.

7. Communication
C o m m u n i c a t i o n  w i t h i n  t he san g ha w as d i s c ussed. T L  h i g h l i g h t e d t ha t c o m m u n i c a t i o ns f r o m  t he 

T r us tees an d M a n a ge m e n t  C o m m i t t ee w e r e be i n g  re v i se d.

I t  w as ag ree d t ha t ‘ b u i l d i n g  c o m m u n i c a t i o n’ m i g h t  be a v a l u a b l e t o p i c  f o r  a st u d y  da y  at so me 

p o i n t, i f  a su i t a b l e l eade r c o u l d  be f o u n d.

I t  w as a ls o ag ree d t ha t i t  w o u l d  be use f u l  f o r  t he v a r i o us g r o u ps w i t h i n  t he san g ha t o ta ke 

c o m m u n i ca t i o n  as a st u d y/d isc uss i o n  f o c us o v e r  t he ne x t  f e w  m o n t hs.

8. AOB

a) Going for Refuge group: T h i s i s m ee t i n g  re g u l a r l y  o n  t he seco n d  Sa t u r da y  o f  eac h m o n t h, o pe n 

t o m i t r as w h o  ha ve as ke d f o r  o r d i n a t i o n. I t  w a s re p o r te d t ha t o f  a p o te n t i a l  9 m e m be rs t he re w e r e 

n o w  8 re g u l a r  a t te n dees, an d t he g r o u p  w a s f o l l o w i n g  a re g u l a r  f o r m a t  eac h m ee t i n g.

b) External speakers: T L  re p o r t e d he ha d  a c o m p i l e d a l i s t o f  1 8  O r d e r  m e m be rs t o  i n v i t e t o  

S o u t ha m p t o n  t o g i v e ta l k s/lead da y  re t r ea ts. T h e re w a s d i s c uss i o n  ab o u t  su i t a b l e v e n ues f o r  

w e e k e n d  e ve n ts; D M  p o i n t e d o u t  t ha t U n i t y  1 2  w as l i k e l y  t o  be a va i l a b l e; T L  re p o r t e d  

V i r y a p us pa ha d  o f f e r e d t o  h o l d  so me e ve n ts at he r f l a t i f  ap p r o p r i a te. T h e re w as d i s c uss i o n  ab o u t  

o pe n i n g  u p  e ve n ts w i t h  i n v i t e d  spea ke rs t o  t he p u b l i c  an d/or o t he r san g has. D M  su g ges te d t ha t 

s m a l l e r  v e n ues w i t h  a m o r e i n t i m a t e a t m os p he r e m i g h t  be neede d f o r  su c h e ve n ts t o  be e f f e c t i v e 

i n  c o m m u n i ca t i n g  t he d ha r m a t o t he ge ne ra l  p u b l i c. R a t na b o d h i  su g ges te d M a i t r e y a ba n d h u, 

Pa d m a va j a ra, V essan ta ra, Pa ra m a na n da an d R a t na d ha r i n i  be ad de d  t o t he l i s t o f  i n v i t ees, an d t ha t 

m e m be rs o f  o t h e r san g has m i g h t  be g l a d t o  be o f f e r e d t he o p p o r t u n i t y  t o  a t te n d  ta l k s b y  t hese 

spea ke rs.
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*ACTION 8: T L  t o ha ve ap p r oa c he d 5 o f  t he ab o ve na mes, w i t h  t he a i m  o f  ha v i n g  o ne da te b o o k e d  i n, 

b y  t he t i m e  o f  t he F e b r ua r y  m ee t i n g.

c) Trustees: T L  re p o r te d t ha t M o k s h i n i  f r o m  B r i g h t o n  m i g h t  c o ns i de r  be c o m i n g  a T r us tee.

*ACTION 9: A W  t o a r r a n ge t o m ee t w i t h  M o k s h i n i  an d i n v i t e he r t o  be c o m e a S o u t ha m p t o n  T r us tee.
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