The Southampton Triratna Buddhist Community Trustees and Management Team Meeting  October 8th 2011.

Attendees.

Taradasa.

Ratnabodhi.

Dharmamodana.

Elspeth Wicketts.

Tony Ley.

Gill Knight.

Apologies.

Anne Willie.

Robert Hubbard.

The minutes of the previous meeting on July 30th 2011 were approved.

Matters Arising.

Balajit’s visit has been confirmed for November 29th/30th and December 1st. These three evenings will be Meditation based workshops and will have a linked theme.

 The Meditation Teaching Group’s visit to Mokshini was cancelled but those attending will be speaking to her when she visits the Sangha in October in order to discuss the way forward.

Mahashraddha is to be invited to visit next year.

Maitrimala has agreed to visit in February.

Maitrimala has agreed to run the Sangha Retreat with Dharmamodana in November at Rivendell, and they will announce the theme nearer the time. DM has spoken to Maitrimala re topic.

Action DM to continue to liase with Maitrimala

We need a cook for the Retreat.

Action. DM to ask Nagasiddhi for a list of cooks and book one.

It was agreed that when Order Members are invited to lead retreats with Dharmamodana, he will personally contact them with the invitation. Order Members invited to lead an event day for the Sangha will continue to be contacted by Tony Ley.

There has been a suggestion from Padmacandra that Buddha Day in 2012 (?Full Moon in May?) might be celebrated jointly by Worthing and Southampton Sanghas.

Action. GK to discuss with Padmacandra.

Further discussion relating to the desirability of celebration of Festival Days resulted in the decision to adjust the activities calendar so that people are able to attend. (ie not more than one per month)

Action.TL.

It was also decided to ask Rick Pott to be more involved in the organisation of these days as he already hosts the Full Moon Pujas in his Home on a regular basis.

Action TL.

A helper to decorate the shrine on theses occasions would be necessary.

Action GK

The Tuesday study Group has moved into the Garden Room at the Friends Meeting House in Winchester.

The Drop In Meditation group will move in on 7.11.2011.

Cushions will be stored on the balcony and a box containing shrine requirements etc will also be kept there.

Warm blankets will also be required-fleece can be bought on a roll and cut to size.

Action. DM to research this online.

The financial report was approved. The accounts are being checked by Budget Bookeeping.

Action DM to send accounts to the Charity Commission and follow up with the Independent Examiners Report in when it is completed.

It was decided that access to Online Banking would be useful.

Action DM to initiate.

The provision of gift aid envelopes for those who wish to give Dana at Sangha classes or events was suggested.

Action DM to resource these and TL to collect Dana on Tuesdays and give it to DM.

There is now an Events Page on the Website.

It was suggested it would be helpful to know how many people are accessing the site.

Action. DM to research adding a “hit counter” for the site.

The possibility of advertising on the Radio was discussed, and other activities such as “Breathworks” as a means of attracting new members.

The owner of the Chapel on the Common does not wish to sell part of it to us, the search for a new Centre continues.

We could afford a mortgage of £40-50.000 which means we can look at possible venues up to £200,000.

The possibility of renting was also discussed. The Sangha is growing and there is a high priority to find somewhere.

Virabadhra will be asked when he is next in the UK so that we can plan to meet him, give a gift and rejoice in his merit.

Action DM to ask Lalitaratna about a suitable Rupa and contact Virabadhra.

Any Other Business.

Class numbers are slightly down on previous years.

Dharmamodana reported that the Thursday class (which meets at Unity 12 on alternate Thursdays) is full.

A discussion on the way forward resulted in the following decision.

DM will give up the Monday Drop in at Winchester and ask Nick Hudson and a team to run it.

GK volunteered to help.

DM will split the Thursday group into two- one studying the Foundation Course (to which beginners and newcomers may be invited) and the other Year One of the Mitra Study course.

Some members of the Thursday Study Group are doing presentations of the study material to the group. Other ideas are to revisit the central points of the previous session and also presenting projects at the end of the module.

Action. Groups to explore doing this with their members.

The importance of making Spiritual Friendships with Order Members when on retreat and in other Centres was emphasised- these links can be very supportive and the Order members may then be invited to visit.

Padmajarta is not available to become a trustee.

Enquiries into the Retreat Centre in the New Forest which used to be used by the Sangha have resulted in the information that it is no longer available. Other venues would be welcomed.

Dharmamodana has taken in two lodgers in his house to help his financial situation. He still finds it difficult to fund visiting friends and going on Order retreats. The Sangha provides some funds to facilitate this and the management team offered more; DM would like to review the situation at the next meeting.

His plan at the moment is to remain in Southampton for the next 2 years and then review his way forward.

The possibility of a retreat for those Sangha members who have asked for Ordination was raised.

Action GFR group to discuss.

Anne Willie will probably be leaving the management team as she is now working in Warwick.

Action . Team to discuss need for her replacement at the next meeting.

The GFR has been meeting at Anne’s on a monthly basis and will be moving to Deb’s in November. It will continue to be from 10-12md on the 2nd Saturday of the month and the Management Team meeting will follow it every 2 months and Trustees meeting every 4months.

Action TL

